CHINOOK FUND SOCIAL JUSTICE LEADERSHIP
LEARNING COMMUNITY
The Chinook Fund is excited to form a Social Justice Leadership Learning Community to support the development of grassroots social justice leaders in Colorado.
This community will exchange, explore, and apply a broad range of leadership development techniques. 



The Leadership Development Group will have 3 goals:
· Strengthen the leadership abilities of the participants.
· Gain a deeper understanding of how race, class, gender, sexuality, ability, age, and other identities shape the leadership of participants.
· Build close relationships that will lead to greater collaboration in social change work in our communities.
The core belief of this program is that there are many different leadership theories and styles. Each individual must develop his/her own unique or blended approach to leadership that is true to his/her values, beliefs, personality, identity, generation, and communities he/she belongs to.   
A second core belief is that successful leadership development needs to focus on both internal and external factors. On the external level there are many skill building theories and techniques that can improve leadership presence and performance.  These skills and techniques will be shared with and among the 
participants throughout the program.

On the internal level, successful leadership requires obtaining a clear, honest, and nonjudgmental understanding of one’s own traits and characteristics.  This leads to gaining clarity on which of these traits and characteristics are supporting leadership 
presence and performance and which ones are getting in the way. 
Participants will work individually and in peer groups to take a personal inventory of the traits and characteristics that come into play in their leadership work.  Participants will determine which traits to build on and which ones to work on or around.  Peer groups will provide feedback and support in this process as well as helping with accountability and follow-through.  
Participants will also be offered individual coaching sessions to enhance their leadership skills.
Coaching is very different than therapy.  In coaching, unlike therapy, the focus is not on addressing and healing personal problems or issues.  Coaching seeks to understand how a person is wired in terms of his/her characteristics, attitudes, beliefs, values, and other traits, and then to determine how those attributes can be directed in a way that helps the individual accomplish his/her goals.  

Program Specifics
Faciliation

The program will be facilitated by Ken Stern, (see bio) and will solicit the participation of a number of different leaders in our community. Each participant will play an active role in refining the curriculum and help lead one or more sessions. 

Participants

The first year of this program will involve 8 activists from different organizations working for progressive social change, with preference given to leaders from Chinook grantee organizations.  Preference will also be given to activists representing different communities and identities to ensure a diverse learning community.
Timeline

The Learning group will start in January 2011 and will last one year.  There will be 4 full day Saturday sessions, one each quarter. The following dates have been tentatively selected for the four all day sessions: 

· January 22, 2011
· April 3, 2011
· July 23, 2011
· October 22, 2011

Sessions
The full day sessions will include presentations and conversations about leadership theories, techniques and styles and their application in the social justice movement. The all day sessions will also include role-playing and other skill building exercises. Each session will include time for peer group conversations and exercises.
Coaching

The program will also include 4 individual, quarterly coaching sessions with an executive coach.

Peer Groups

Peer groups will also meet once every quarter to support and hold each other accountable to individual leadership goals.

Application

Attached to this invitation is an application to be filled out and emailed to Neha Mahajan no later than: October 15th.  For more information please contact: 
Neha Mahajan

Co-Executive Director, Program & Education

nmahajan@chinookfund.org
303-455-6905 x3

KEN STERN

________________________________________________________________________ 
Ken divides his time between his consulting work with Linx Group LLC and practicing immigration law with Stern & Curray LLC.  Ken has been an immigration attorney for more than 30 years and has counseled thousands of clients.  

Ken received his bachelor’s degree from Tufts University in 1974.  He received the law degree from the University of Denver in 1978.  Ken completed basic and advanced training programs accredited by Coaches Training Institute.  Ken has been named “Best of the Bar” in immigration law by the Denver Business Journal, has been listed in Best Lawyers in America since the inception of that publication, and has been regularly listed in 5280 Magazine as one of Denver’s top lawyers in the field of immigration law.

Ken Stern has an active executive coaching and strategic planning practice.  He works with individuals, professional service organizations, companies of different sizes, and non-profit organizations in a wide variety of areas, including executive and life coaching, leadership development, succession and transition planning, performance enhancement, team building, improving organizational culture, and conflict management and resolution.  

Ken is married to Linda Stein and has two children.  He is very active in community work, including serving on non-profit boards and helping start Temple Sinai’s free English Language Acquisition Program.  He served as a board member for the Chinook Fund for over 10 years, and continues to support their staff with team coaching and leadership development.

CHINOOK FUND SOCIAL JUSTICE LEADERSHIP
LEARNING COMMUNITY
APPLICATION FORM

Please fill out this form and EMAIL it by October 15th, 2010 to

Neha Mahajan: nmahajan@chinookfund.org
Full Name:  _______________________________________________________________
Mailing Address: _________________________________________________________
_____________________________________________________________________________
Email Address: ___________________________________________________________
Phone Number: ___________________________________________________________
1. Organizational Affiliation(s).  Please also describe your role in your organization(s):

2. Are you currently, or have you in the past, worked with a Chinook Grantee?  If so, please list the organization(s), the dates that you were involved, and your role with the Grantee organization(s):

3. How do you identify yourself in terms of race, class, gender, nationality, ability, age, and other identities?

4. Why do you want to participate in the Chinook Fund Social Justice Leadership Learning Community?  How do you hope that it will benefit you, your organization(s), and community?

5. Can you make a one-year commitment?  Are you available on the dates mentioned in the announcement?

